
KUMC International Exchange and Global Health Forum

The purpose of the Global Health and International Educational Exchange Faculty Forum:

• To promote a culture of collaboration and interprofessional efforts

• To provide institutional support

• To market, recognize and honor faculty efforts

• To highlight key partnerships with international faculty



KUMC Strategic Plan for International Exchange and Global Health

Mission
To improve lives and 
communities in Kansas and 
beyond through innovation 
in education, research and 
health care

Vision
To lead the nation
in caring, healing,
teaching and discovering

Values
Innovation
Leadership
Excellence
Authenticity
Diversity

Education | Teaching
Our goal is to produce graduates prepared for 
culturally sensitive and globally diverse 
healthcare systems through accredited and 
innovative programs, as measured by program 
accreditations and year-to-year improvement 
in student survey results 
Produce graduate 

Research | Discovery
Our goal is to increase research and 
innovation productivity, as measured by an 
increase in overall NIH funding $58M to 
$100M by 2026
(10 percent year-to-year increases)

Healthcare | Caring/Healing
Our goal is to innovatively contribute to 
improved health, as measured by an increase 
in state health rankings from 27th to 20th by 
2024 and by doubling clinical trial revenue 
and opportunities by 2026

People
Develop and support a valued and 
respected workforce
Outcome Measures:
• Employee survey results: value & respect
• Diversity and inclusion
• Retention

• Enhance opportunities for integrating broad 
educational perspectives to convey the 
concept that global is local

• Develop culturally sensitive and globally 
diverse healthcare workforce

• Support students that need resources during 
their stay and mobilize resources to help 
international underserved or resource-
limited students

• Recruit train and support faculty 
engaged in international research

• Enable full participation of international 
partners in healthcare delivery (KBHA)

• International exchanges include a 
healthcare component

• Expose students, residents, fellows, faculty 
to understand global models for family 
health

• International exchanges include a 
healthcare component

Community
Build, nurture and sustain authentic 
relationships with communities and partners 
locally and globally

Outcome Measures:
• Partner/community survey results: 

perception of KUMC
• Fundraising

• Collaborate with communities and institutions 
to develop healthcare education programs

• Connect with local communities to engage 
domestic and international students

• Identify and provide resources to increase 
engagement with international partners

• Approach program development with 
mutual respect and clear expectations 
among all stakeholders

• Develop strong mutually beneficial 
research focused relationships with 
communities in Kansas

• Pursue extramural funding opportunities 
with partners from limited resource 
countries

• Partner with local healthcare providers 
when developing and delivering care to 
community members

• Engage global partners in developing a 
collaborative medical community

• Develop a generation of healthcare 
workforce with a broad mind

Value
Achieve excellent outcomes while being 
good stewards of our resources
Outcome Measures:
• Performance on one-year operational plan
• Performance on five-year budget
• Overall Return on Investment

• Develop graduates with knowledge to 
provide high value care in any environment

• Assist global partners to achieve the highest 
level of professional accreditation

• Create global opportunities to increase 
recruitment retention and reduce mortality 
of a diverse population

• Build responsive infrastructures to 
support international research

• Recognize the issue of brain drain versus 
brain gain

• Equip graduates with knowledge to 
provide high-value care in any environment

• Advocacy for interprofessional 
opportunities through all exchanges

Insert school’s “Why” 
(mission/vision/purpose) here
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